






Structure of Work and Information 
Processes

The work/information processes within the team are efficient.

The key processes are defined.

They are adapted to current developments.

Everyone is provided with exactly the right information and does not 
receive more or less information than he/she needs.

Performance Level
The team is continually focused on achieving its goals.

The team itself has a clear focus on what is defined as performance.

It often feels at liberty to conduct critical reviews in order to directly
translate the lessons learned into improvements.

It feels continually challenged but not constantly overwhelmed.

Role in the Overall Organization
The function that the team plays in the organization is (from the 
organization’s perspective) necessary.

Its role in the organization and the associated resources are clearly 
defined and purposeful.

The team is included in planning and strategy processes and is given 
due consideration in such processes.

The team is largely self-sufficient as regards its own procedures.

Engagement
The team members tend more towards living to work than working to live.

Energy and engagement are tangible.

Resignation is rare and, where it exists, it is only brief.

Support, motivation and team spirit are tangible.
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