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Leadership’s contribution
to a viable future

Sustainability for 
Leaders

Sustainability & Leadership 

The concept
The program delivers knowledge and tools and offers a range of 
reflection and transfer activities. Together, we identify and explore 
opportunities for taking action. The broad mix of methods enables 
you to develop an individual, in-depth approach to the complex 

issues involved. Case studies and work on individual areas of ac-
tivity ensure a high degree of real-world relevance, and empower 
leaders to take concrete action. 

Why
Sustainable business practice? Economic, social, and 
ecological success – a contradiction? We show you 
how to reconcile the two and empower your people 
and organization to act accordingly. 
It is about boldly recognizing room for maneuver and 
taking the first bold steps in the journey.

—   Facets of sustainability – shared understanding  
—   The challenges sustainability poses for me as a leader
—   Room for maneuver within the different dimensions of 

leadership
—   The interplay between organizations and their environments
—  Transfer guidance, implementation, peer groups

Contents

One to three-day training as a stand-alone format or as part of 
our leadership development programs. 

Format

Leaders who want to draw on in-depth knowledge and practical 
experience to integrate different dimensions of sustainability into 
their leadership practice.

Who for

The format can be implemented as a companion to ongoing leadership development programs 
or on an organization-specific basis as one-on-one training. We tailor both the time frame 
and the contents of the modules to your specific objectives. We can offer a half-day impulse 
training within our existing programs as well as an in-depth three-day module. 
In addition to in-person training, participants have access to our virtual learning platform 
where they receive impulses and feedback on how to prepare, follow up and consolidate their 
knowledge. The ideal group size is 8-12 participants. Where required, we also deliver 
one-on-one coaching sessions.

We tailor the concept to your requirements. Contact us to arrange your personal consultation!

Future-proof your business practice 
The potential inherent in actively taking responsibility 
for leadership and adopting a holistic approach to 
sustainability can make a decisive contribution to the 
long-term health of our planet. 
One thing is clear: the range of responses and routes 
is vast, and they are often contradictory – the key is 
to take the first step. One such step is the module 
Sustainability for Leaders! 

Information on organization and program:


