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For further information and 
personal consultation:

1-day basis work for all  

who want to get started

Next Organisation 
Essentials 

—  Origins, definitions, demystification of jargon
—  Reasons for taking new forms of organisation to task
—   Difference between attitude, principles, methods,  

operating systems, mindset
—   Experiments enabling first-hand experience of personal 

effectiveness
—  Peer-to-peer dialog, discussion, group work, exercises

Contents

Compact format providing an overview of agile organizational 
forms. You shine a light on on your organisation and your 
potential for development.

Format

Leaders, leadership teams, organizational units who want to 
develop and future-proof their area of responsibility.

Who for

Next Organisation Essentials  
delivers a compact start to  
the agile development of your  
organisation.

Work successfully in complex environments with  
new organizational forms: this is the requirement  
for creating future-proof organizations. But where 

to start? And how? 

In this format, you experience which forms of leader-
ship and collaboration make a difference and how 
you can start.  

In short bursts of inspirational input, you gain an insight into the current state of discussion on  
agile forms of organisation. 

Through interactive experiments, you directly experience your own effectiveness.

Through shared reflection, you create the basis for your own tailor-made agile organizational 
development.

You want more? Then let’s move on to our “Expedition Next Organisation,” the journey to your  
Next Organisation.

The concept

You and your team or your leadership peers will experience a  
day full of inspiration, engaging experimentation and important 

insights. You will develop a clear perspective on how to develop 
your organisation. Next Organisation Essentials is an essential 
and informative building block for further action.

Why

Agile organizational forms often deliver the right answers 
to the challenges faced in complex environments. You  
will gain an overview of the current state of discussion  
on the topic of Agile + New Work = Next Organisation.

This overview will enable you to identify where to  
address your own organizational development as well  
as new forms of leadership and collaboration.

We tailor the concept 
to your requirements. 

Contact us to arrange 

your personal consultation!

Information on organisation and program:

New Work virtual/analog


