Gamification Workshop

New Work
Boot Camp

Format
2-day gamification boot camp with hands-on business
simulation and transfer of learning to own organizational reality.

2-day intensive
experiential learning

Who for
Teams, departments, who want to boost their collaborative
performance or would like to learn new forms of leadership and
collaboration.

Why
The pressure on organizations is increasing noticeably.
Teams need ideas about how to re-organise to be
successful in complex environments. The Boot Camp
adopts the principle of “first do it, then talk about it” and
ensures that teams become emotionally receptive to the
principles of New Work. Collectively, the teams determine
which methods they will bring back with them when they
return to their normal working lives.

Contents
— As-Is Assessment: Characteristics of transformative
and high-performance organizations
— New Work Business Simulation
— New Work Essentials & New Work Box –
over 50 tools & models
— Collective start to the development journey

The concept
Many teams have recognized the need for agility. But where
and how should they start? Knowledge of New Work is frequently
very heterogeneous. The Boot Camp concept enables us to
actively address our complex environment as a part of changing

conditions. At the start, we clarify the origin and development
of agile elements. We complete the first part by conducting
an As-Is Assessment in order to quickly begin experimenting.

The core element of the Boot Camp
is the New Work Challenge,
a business simulation that models
complex issues.
The Boot Camp shows how teams collaborate in
complex environments in a spirit of trust and success.
New Work methods are experienced, tried out and
trained in a hands-on manner.
Result: methods and principles that can be used
in our working lives and contribute to the targeted
development of the characteristics of transformative
and high-performance organizations.

Information on organisation and program:
The Boot Camp is an essential component of the (agile) transformation of teams and departments.
It is suitable for experienced and inexperienced groups.
During the Boot Camp, the teams determine which tools, principles and methods they will use or
try out in their normal working lives and decide on the first concrete steps for implementing them.
Depending on the situation, our agile coaches will then support the teams in implementing the
selected methods and, in addition, in further developing their own organizational operating system.

Contact
P1 Consulting GmbH
Goldstraße 16 –18, 33602 Bielefeld

For further information and
personal consultation:

+49 521 54 37 39 29
info@p1-c.de
www.p1-consulting.de
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